CASE STUDY
THE CHALLENGE
The Partner faced several challenges when
managing their clients' technology expenses. The
process was manual, time-consuming, and prone to
BACKGROUND human errors. Their existing software lacked the
flexibility and customization required to meet the
This Valicom Partner is a unique needs of their diverse client base. Moreover,
leading IT consulting firm managing multiple clients' data on different
that specializes in providing platforms proved cumbersome and hindered
comprehensive technology collaboration between their internal and client
solutions to businesses of teams.

all sizes. With a growing
client base and an
increasing demand for

technology expense THE SOLUTION
management services, the
Partner recognized the
need for an efficient and
scalable solution to
effectively manage their
clients' expenses. Seeking a
competitive edge, they
partnered with Valicom, a
renowned white-labeled
Technology Expense
Management (TEM)
software provider.

Recognizing the potential of white-labeled TEM
software, The company chose Valicom as its
technology partner. Valicom's experience in
providing top-notch TEM solutions and their
reputation for delivering exceptional support were
critical factors in the decision-making process.
Valicom worked closely with the Partner team to
understand their requirements and goals. They
customized Valicom's TEM software, Clearview, to
align seamlessly with their brand identity and
incorporated features that addressed their clients'
unique challenges.




KEY BENEFITS

EFFICIENCY AND AUTOMATION:

With Clearview, the Partner bid farewell to manual processes. The software
streamlined expense tracking, invoice processing, and reporting, resulting in
significant time savings and improved accuracy.

CUSTOMIZATION AND FLEXIBILITY:

Clearview allowed them to tailor the software according to their clients'
preferences. This flexibility enhanced client satisfaction, as each client received a
personalized experience that matched their unique needs.

COST SAVINGS:

By efficiently managing their clients' technology expenses, the Partner could
identify cost-saving opportunities and eliminate unnecessary expenses. This led
to tangible cost reductions for their clients, further solidifying their position as a
trusted technology partner.

|
> ° ENHANCED CLIENT COLLABORATION:
’ - Clearview provides a centralized platform for partners and their clients to

collaborate effortlessly. Real-time data access and detailed analytics empowered
clients to make informed decisions and optimize their technology spending.

SCALABILITY:

As the Partner continued to grow their clientele, Clearview easily scaled to
accommodate new clients without compromising performance or data integrity.

RESULTS

Through Valicom's white-labeled TEM software, the Partner transformed their technology
expense management approach, yielding remarkable results. They reduced invoice
processing time by 40%, resulting in greater operational efficiency. Furthermore, clients
reported an average cost reduction of 15% on technology expenses, increasing client
satisfaction and loyalty. The Partner also gained a competitive advantage in the market and
reinforced their reputation as a reliable and innovative technology partner. By leveraging
the power of Valicom's customizable and scalable solution, the Partner achieved enhanced
efficiency, substantial cost savings, and strengthened client relationships.




